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TRUSTEES’ REPORT

The Parochial Church Council of St Michael and All Angels with St Paul’'s Haggerston (the PCC)
presents its report and accounts for the year ended 31 December 2009.

The accounts have been prepared in accordance with the accounting policies set out on page 11 of
the attached accounts and comply with the PCC’s governing documents, applicable laws and the

requirements of the Statement of Recommended Practice on ‘Accounting and Reporting by Charities’
issued in 2005.

PCC STRUCTURE, GOVERNANCE AND MANAGEMENT

Charitable status

St Michael and All Angels was an exempt charity for part of the year, before registering with the
Charity Commission on 4t August 2009. The PCC acts with the Vicar of St Michael and All Angels as
the governing body. PCC members are elected for three years, with the exception of churchwardens,
who are elected for one year.

The PCC’s activities include:

Regular public worship open to all.

The provision of sacred space for personal prayer and contemplation.

Pastoral work, including visiting the sick and bereaved.

Teaching of Christianity through sermons, courses and small study groups.

Taking religious assemblies of schools.

Providing services to the community through offering the church hall as a winter Nightshelter
and by facilitating the use of the church and the hall by local organisations.

Governing Documents of the Parochial Church Council

The PCC is governed by two pieces of Church of England legislation, called Measures. These are:
. The Parochial Church Councils (Powers) Measure 1956 as amended. This defines the
principal function, or purpose, of the PCC as ‘promoting in the parish the whole mission of the
Church’. The full text of the PCC Powers Measure in its currently amended form is available on the
Statute Law Database: http://www.statutelaw.gov.uk.

and

. The Church Representation Rules (contained in Schedule 3 to the Synodical Government
Measure 1969 as amended). The full text of the Church Representation Rules in its currently
amended form is available on the Statute Law Database: http://www.statutelaw.gov.uk.

The Parochial Church Council (PCC)
The members of the PCC who served during the year were:

Churchwardens
Irene Lee
Sean Gubbins

Deanery Synod representatives
Godwin Ogholo
Rosemary Riddell

PCC
John Agyemang
Elizabeth Bower
Sue Carr
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Anne Currell (until March 2009)
Patricia Fraser (until March 2009)
Bill O’Loughlin

Mildred Meade

Sally Smith (until March 2009)
Connie Tidman

Brenda Woods

Ex-officio (parish staff)
Dave Carr
Alan Everett
Sister Moira SSM

Co-opted
Janet Buchan (for adult education issues)
Julie Hare (for Junior Church issues)
Emma Huftchinson (for financial issues)

REVIEW OF ACTIVITIES
Review of achievements and performance

PCC report

The congregation of St Michael's represents considerable social capital in London Fields and beyond,
through its worship, community activities, pastoral care and combined efforts to love God and others.
The PCC conducted much of its work in 2009 through a series of sub-committees and church groups,
within the framework of a Mission Action Plan (MAP) agreed in October 2008. A summary of MAP
targets follows:

e Extend Open Church days, and improve presentations in the church: achieved.
s Increase prayer and reflection at the Parish Eucharist: partially achieved. Guiding to holy
communion is more effective; brief prayer time is observed at the end of the Eucharist.

o Launch bi-weekly evening service Tuesday evening Service of the Word with HC: not
achieved. Monthly Sunday evening reflective prayer. achieved.

s Launch course for seekers: achieved.
e Involve young people in music and reading in church: partially achieved.

o Development of hall and church buildings: ongoing.

o Explore proposal for an IntoUniversity project on premises: not achieved. Conversion costs
proved to be too great.

o Enlarge Ministerial Team by seeking an additional priest: not achieved.

e Encourage vocations: achieved. Two members of the congregation completed training for
licensing as Pastoral Assistants.
Re-charge Welcome Team: ongoing.
Set up Pastoral Team: achieved. The Pastoral Assistants, Vicar and Parish Sister plan to
meet monthly in 2010.

Ongoing areas of work not mentioned in the Plan, or included in the Plan but requiring more
detailed explanation include:

s The Hackney Winter Nightshelter. As in previous years, the church was one of seven in
Hackney offering food and overnight shelter to 15 guests for one night a week from 1
January to 31® March. In 2009, the Hackney Winter Nightshelter helped 73 guests out of
homelessness. More information about the Nightshelter — including its Annual Report — can
be found on http://www.hwns.org.uk. The booking system introduced in 2008 continues as
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